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Ed Jaworski

• 20 years experience in 
corporate sector

• 24-year ProAdvisor (Advanced 
Certified, Top 100 ProAdvisor)

• Hobbies include sailing, jazz 
(I play saxophone), model 
railroading

• Married 25 years with 
a 21 yr. old daughter



ED JAWORSKI

• QuickBooks Consulting
• Working with small businesses since 2002
• Worked in corporate environment for 22 years
• B.S. Business / Accounting degree and MS Computer 

Information Systems

ADVANCED CERTIFIED QUICKBOOKS PROADVISOR



Agenda
General features of 
QuickBooks, including:

• Invoicing

• Expense tracking

• Banking

• Profitability reporting



QuickBooks 
Desktop (QBDT)

• Higher capacity, richer features
• For the “middle market”
• More inventory functionality

QB Pro and QB Premier 
have been discontinued

QB Enterprise Solutions



QuickBooks 
Online (QBO)

Entry level; meant for 
solopreneurs, 1 user

* Needed for Job Cost and Project features

QBO Simple Start

QBO Essentials

QBO Plus*

QBO Advanced*

Basic level, 3 users

Most widely used, 5 users

Needed for Projects feature

Feature rich; bonus apps; 25 users

Increasingly attractive features 
for larger businesses



Feature Comparison
QB Desktop QB Online

Enterprise Essentials Plus Advanced

Max Users Up to 40 3 + 2 Acct 5 + 2 Acct 25 + 3 Acct

Licensing Unlimited companies per 
license

One company per subscription

Access Specific devices, wired LAN Any internet connected device

User controls Robust Limited Limited Improving

New features Ongoing Ongoing

Inventory Advanced N/A Simple Better

Bank Feeds Improved, requires user action Better, daily background updates

Segment tracking Class None Class + Location 
(40)

Class + Location

Reporting Mature, some add-ons Limited, improving add-ons



Software Price

Annual Price QB Desktop QB Online

Enterprise Essentials Plus Advanced

QBES: from Silver to 
Diamond MSRP; Gold 
and Platinum levels in 
between

QBO at MSRP

1 $1,410 - $4,440

$780
3 users

$1,188
5 users

$2,820
25 users

5 $4,118 -$7,428

10 $6,325 - $9.732

30 $9,266 - $12,804

40 $16,332



Reporting

Standard Workflow

Invoices

Banking Expenses



Expense setup

From Expense settings

Needed to track costs by 
Job

Setup Items to be used on 
Purchase transactions



Record Expenses



Estimates
• Activate “Progress Invoicing” 

from Sales settings

• Allows multiple invoices from 
a single estimate

• Used for projects billed in 
stages or phases



Record Sales



Banking



Reporting





Project App 
+ QuickBooks
1. Enhance functionality with contractor-specific 

features like pay apps, change order 
management, RFIs, contractor-specific reports

2. Limit access to accounting/business data

3. Connect the office and the field

4. Digitize your business to increase productivity



QBO Add-Ons

QB Time Clock Shark



Questions?



Ed Jaworski

Ed@SiegelSolutions.com

O: (781) 487-7000 x2146

M: (508) 641-1277

www.SiegelSolutions.com



Thank you for attending!
VISIT OUR BOOTH FOR MORE DETAILS

COME TO QB FOR LANDSCAPERS 102 AT 2:45PM
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