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Ed Jaworski

• 20 years experience in 

corporate sector

• 24-year ProAdvisor (Advanced 

Certified, Top 100 ProAdvisor)

• Hobbies include sailing, jazz 

(I play saxophone), model railroading

• Married 25 years with 

a 21 yr. old daughter



ED JAWORSKI

• QuickBooks Consulting

• Working with small businesses since 2002

• Worked in corporate environment for 22 years

• B.S. Business / Accounting degree and MS Computer 
Information Systems

ADVANCED CERTIFIED QUICKBOOKS PROADVISOR



Agenda
Deep dive into special features 
for landscapers:

• Delayed charges

• Estimating

• Progress Billing

• Job center 

• Job Cost for Labor



Delayed charges

Sets a reminder to 
invoice later

Useful for 
maintenance work



Estimates and Progress Billing

Activate in Sales settings

Sets up a project budget

Link multiple invoices to 
budget

Useful for annual contracts



Project Center

Activate in Advanced Settings

Opens the Project Center
• Project-specific reports
• Project profitability
• Unbilled expenses
• Job Labor allocation

Critical for Job Management



Job Cost for Labor

Allocate the cost of labor to 
jobs using a timesheet

Needed to show job 
profitability

Uses Intuit payroll or labor 
cost



Enter Cost Rate for each worker



Enter Timesheet 
from menu or App

• QB Time 
(Intuit)

• ClockShark
• Time 

Tracker 
(eBillity)

Time 
sheet 
apps:



Enter time sheet



Project App 
+ QuickBooks
1. Enhance functionality with contractor-specific 

features like pay apps, change order 

management, RFIs, contractor-specific reports

2. Limit access to accounting/business data

3. Connect the office and the field

4. Digitize your business to increase productivity



QBO App Store



QBO Add-on’s for Landscapers

QB Time
Clock 
Shark



Questions?



Thank You for Attending…

Visit our Booth for more details



Ed Jaworski

Ed@SiegelSolutions.com

O: (781) 487-7000 x2146

M: (508) 641-1277

www.SiegelSolutions.com
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